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Imagine your company is suffering in the current recession to the extent that you are 
faced with needing to cut staff costs immediately by around 10% to remain competitive. 
To what extent do you agree or disagree that you should fund these necessary cost  
cuts through?  

Reduced working day  
(and pro-rata salary cuts)

Reduced working week  
(and pro-rata salary cuts)

Enforced unpaid sabbaticals

Cutting agency workers/temporary staff

Same % cuts in salary across all staff

Cutting of discretionary  
performance bonuses

Reduction of benefits

Reduction of company  
pension contributions

Voluntary redundancies

Compulsory redundancies
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	 Disagree

	 Agree

Imagine now that your company has no choice but to save the necessary 10% of staff 
costs through compulsory redundancies.  Which of the following options, if any,  
do you think would be in the best long-term interest of the company? 

	 Cut some of the highest earners to reduce 
overall numbers of redundancies 

	 Cut low income earners so that overall 
redundancies are greater than 10%

	 Don’t know/Can’t answer 

	 Cut 10% of the workforce selecting 
people from all levels 

Employee responses: 853

58%

36%

4%

2%



Imagine now that the company has ruled out any redundancies and wants to fund the 
necessary 10% of staff costs through renegotiating pay & benefits. Which of the following 
options, if any, do you think would be in the best long-term interest of the company?

Cut pay & benefits evenly across the  
workforce – everyone is affected
 
Cut pay & benefits of the higher earners  
to reduce overall numbers who are affected

Cut pay & benefits of the lower and mid  
level earners 

Don’t know/Can’t answer
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Imagine that you are one of those affected by the necessary renegotiation of pay  
& benefits but you have been assured that your job is safe. Which of the following  
options is the most acceptable to you? (Lower = more acceptable)

Cutting of discretionary bonuses	 2.33

Reduction of company pension contributions	 3.66

Reduction of benefits – healthcare, maternity etc	 3.86

Reduced working week (and pro-rate salary cuts)	 3.89

Reduced working day (and pro-rate salary cuts)	 4.17

Pay cut (working conditions are unchanged)	 4.73

Enforced unpaid sabbaticals	 5.13

Score is an average of 7 ratings

Now think of your job and your company. If offered, would you  
choose to take voluntary redundancy – assuming statutory terms?

67%

12%
21%

	 Don’t know/Can’t answer

	 Yes I would take voluntary redundancy

	 No I would not take voluntary redundancy



Which of the following broad areas of business best describes your company?

Where are you located?

Dublin City

Cork & the South

Dublin South & Wicklow

Dublin West & Kildare

Galway & the West

Dublin North & Meath

Limerick & the Mid-West

Waterford & the South-East

The Midlands

North
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What type of employment contract do you have?

Full time – permanent

Not currently employed

Contract (up to 6 months)

Temporary – paid daily/weekly

Part-time or job share – permanent

Don’t know/Can’t answer
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	 Banking/Financial services

	 Support services, including IT

	 Professional Services

	 Construction/Property

	 Manufacturing

	 Health

	 Retail

	 Education

	 Leisure

	 Civil service

	 Food production

Civil Service – 2% 
Lesure – 3%

Education – 4%

Retail – 5%

Health – 5%

Manufacturing – 9%

Construction/Property – 13%
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Food production – 2% 

Banking/Financial services – 20% 

Support services, including IT – 20%

Professional Services – 15%


